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1. The district planned the bilingual immersion classroom over the summer. The district created a committee of teachers to provide input on the plan. They also surveyed parents about their desires. The district began to implement the plan in the fall. They received twice as many applications as available seats. The district used these data to apply for a grant to support another bilingual immersion classroom. 
2. Heliocentrism[footnoteRef:1] was declared to be heresy[footnoteRef:2] (Pope Paul V, 1613). The earth moves around the sun (Galilei, 1616).   [1:  The idea that the earth moves around the sun]  [2:  Contrary to religious beliefs or teachings] 

3. The school measures performance using test scores. Many factors besides test scores are important. Social emotional (SEL) skills support academic growth. SEL predicts college and career success. Schools should examine discipline, attendance, and graduation rates.
4. By signing a letter of support, all team members were actively and strongly making a commitment to uncovering inequities in the system and then action planning effective steps to eliminate the inequities.
5. Bryk and Schneider (2002) studied reform in twelve elementary schools. "The absence of suspicion and distrust...was a key element" (Bryk & Schneider, 2002, p. 6). When becoming a principal, the focus should be building strong, sustained, lasting trust with all community members. The authors suggest that each teacher need to believe that competence, acting with integrity, personal regard for others, and respect are embodied by the leader and expectations and a coherent vision for schooling are clear. And feel that they have a voice. The authors suggested that this is the way to create a very good school culture where everyone, including students and parents feel that they are welcome and academics will also improve. 
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